E&U

BOARD OF TRUSTEES

Florida Atlantic University

RETREAT AGENDA
September 17-18, 2007
Boca Raton Campus - Live Oak Pavilion

Purpose of the Retreat

1. Presentation of workshop on Enrollment Initiatives and Statistics at FAU
2. Presentation of University’s plan for Innovation Village

3. Update on HBOI Agreement and Transition

4. Discussion and visioning on what FAU will look like in 10 years

Location:

Live Oak Pavilion, University Center, Boca Raton Campus

Dates and Times:

Monday, September 17 10 — 5 pm meetings

5.30 — 6:30 cocktails (Baldwin House)
6:30 - 8:30 Dinner ($25 a person)

Tuesday, September 18 8:30 am — 5 pm

Detailed Schedule:

Monday:

10 am:
10:30- 12:30
12:30:

1:30- 3 pm:
3-5pm

5 pm:

5:30 pm:

Tuesday:
8:30 am:

9-11:30 am:

noon —1 pm:

1-4 pm:
4 pm:

5pm

Welcome
Overview of meeting schedule

Enrollment Presentation

Lunch

Enroliment Presentation discussion
President’s Vision

End of session

Cocktails and Dinner at the Baldwin House (trustees and Exec)

Breakfast

Harbor Branch Update

Lunch

Innovation Village Presentation

Closing comments and review of themes and items for further discussion

Retreat is adjourned



